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1. Evaluation criteria

This document provides guidance to applicants preparing proposals for the EVITA cascade funding
call for Modular Training Materials. Its purpose is to explain the main evaluation criteria and help
applicants understand how proposals will be assessed during the evaluation and selection process.
The guidance is intended to support the preparation of clear, coherent, and well-justified proposals
aligned with the objectives of the EVITA project and the Competence and Qualification Framework
(CQF).

All submitted proposals will first undergo an administrative and eligibility check to verify compliance
with the requirements of the call. Only complete and eligible proposals will proceed to the evaluation
stage. Eligible proposals will then be evaluated independently by two external reviewers using
predefined evaluation criteria.

The evaluation is based on the following criteria:

e Implementation Capacity
o Pedagogical Quality

o Alignment with the CQF
e Economic Effectiveness

1.1.  Implementation Capacity
This criterion evaluates whether the applicant has the expertise, experience, and organisational
capacity necessary to successfully deliver the proposed course within the EVITA Training Platform.
The evaluation considers the applicant’s background in HPC or related fields, previous experience in

training or educational activities, and ability to develop practical and reusable learning materials.

Applicants are encouraged to clearly demonstrate relevant expertise, previous training activities,
experience with practical exercises or online learning resources, and the ability to complete the
proposed work within the planned timeline. Reviewers will assess whether the proposal
demonstrates sufficient technical and organisational readiness to deliver high-quality outputs
suitable for integration into the EVITA Training Platform.

1.2.  Pedagogical Quality

This criterion assesses the quality of the instructional design and the extent to which the proposed
course supports effective learning. The evaluation focuses on how well the course structure,

learning activities, and assessment methods support the intended learning outcomes.

Applicants should clearly explain how the modules are organised, how theoretical and practical
components are combined, and how learners will be guided throughout the course. Particular
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attention should be given to learner engagement, the use of hands-on exercises or demonstrations,
and the integration of formative assessment methods such as quizzes, discussions, or exercises.
Reviewers will evaluate whether the proposed pedagogical approach provides a coherent, learner-

centred, and effective learning experience.

1.3.  Alignment with the CQF
This criterion evaluates how well the proposed course aligns with the EVITA Competence and
Qualification Framework (CQF). The assessment considers whether the proposed modules
correspond to the selected CQF course in terms of structure, scope, learning outcomes, and
associated skills.

Applicants should clearly describe the proposed module structure, duration, and relationship to the
CQF-defined course. Proposals are expected to follow the CQF structure; however, justified
modifications or improvements are allowed. Where deviations are proposed, applicants should
clearly explain and justify them, particularly where they improve pedagogical coherence, learning
progression, or alignment with the intended skills. Well-justified improvements to the CQF structure
are encouraged and will be positively considered during the evaluation.

1.4. Economic Effectiveness
This criterion evaluates whether the requested funding is proportionate to the proposed scope of
work and expected outputs. The assessment focuses on the clarity and realism of the budget and
its relationship to the complexity, maturity, and scale of the proposed materials.

Applicants should provide a clear justification of the requested funding, including the distribution of
effort across modules and activities. Reviewers will assess whether the requested budget
appropriately reflects the level of work involved, taking into account whether the proposal concerns
newly developed materials or the adaptation of existing content. Adaptation of existing materials is
expected to require a lower level of effort and should therefore be reflected in the requested budget.
The evaluation also considers the overall quality-to-price ratio of the proposal and compliance with
the principle of avoidance of double funding.

2. Scoring and Ranking

Each evaluation criterion is scored on a scale from O to 5, where O represents insufficient or non-
compliant quality and 5 represents excellent quality fully addressing the expectations of the
criterion. The final score is calculated as a weighted combination of all evaluation criteria, using the

weighting defined in the call documentation.
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To be considered for funding, proposals must achieve the minimum thresholds specified in the call
documentation. Proposals that fail to meet the required threshold for one or more criteria may be
rejected regardless of their overall score.

Each proposal will be evaluated independently by two reviewers. Where significant differences
between the evaluations are identified, a consensus process may be initiated to discuss and clarify
the assessment. The purpose of the consensus process is to ensure a fair, balanced, and consistent
evaluation of the proposal. The final score used for ranking will be based on the agreed outcome of

the evaluation process.

Proposals will be ranked according to their final weighted score. In cases where two or more
proposals receive the same final score, priority will first be given to the proposal with the higher
score in the Pedagogical Quality criterion, followed by the Alignment with the CQF criterion. If a tie
still remains, the proposal with the higher score in Implementation Capacity will be prioritised.
Where necessary, the EVITA General Assembly may take a final decision to ensure a balanced and
strategically relevant portfolio of funded courses.
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